MEMORAMDUM FOR: ASSISTANT DIRECTOR OF TRAINING ! in Cress. [
SUBJECT: Interim Training Program
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To establish and operate a holding program or poel for covert personnel
in various steres of clesrance, training end experience.

23 Talulegs L 18] 3 bl B0,
of Personnel Involved, from 0S0 and OFC,
{1) Few employees, without treining, and in various stages of
gagurity clesrance,
gzg Students between courses,
3} Students who have finished thelr courses and sre awaiting
asgignment to duty,
{4) Returnees of asaorted training and experiernce.
b, Motivation for a Propgram,

(1) To get the individuelé on the peyroll before ithey take other
positions.

(2) To Xeep them profitably cccupied until they can be scsigned

regular dutlies,

(3; To apaiet them in cover and ethsr orgenizetional protlems,
(4) To have them sveilable for such elinia follow-up, desk consults-
tion, ste., as may be nseded,
¢, Numbers of $tudents Involved,
(1} 050 estimates theirs up te 40 per month,
(2) OFC estimates theirs up to 90 ver month,
d. Prospective Phasing,

{1) Ourrent hope ie to start a program for new smployees {(Seotion 8,{1),
sbove) on 15 October 1951,

{2) It 1s hoped to have progrems for sll four types under wey by
stont 1 Jamuary 1951, :

&, Epaos,

(1) For thet phase of the progrem to start on 15 October, abaolute
minimm spsce re-uirements are » room containing shout 128
lecture-type chairs and an office for 2 or 3 persens.

(2) More ammropriate yet modest facilities would consist of such &
room for sbout 125 persons, 2 or 3 rooms for about 30-40 persons,
an office for 2 or 3 persone, and about 3 to & conference rooms
for as meny as 10 persons eech,

&,

#8100,

any progran can start, adecuate provision will have to be mede

for:

(1; Sters,

(2) Cwrrlelum, _
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b, Begsuze of %ha interrelationships smong these factors, one must be
egtrtlished before the others csn profitebly be deflned, Hith
regard porticulsrly to the 15 Cetober projeet, sufficient progrese
hae besn made on the first two factors, and the lest two to make it
evident that further progress devends unon o definite oconclusion with
regard to site. Ho penerally desirsble slie for 15 Cotober is presont-
1y %v prospect,

e. Conesrning the enterprise as a vhole, it shovld be notsd that training
iz only s secondary motiwvation for the astall ishwent of such = program,

R Saton Smettato 1seues sres
s, Should TR{C) become engnged in mich an enterprise?
b. ¥here end how are acesptshle facilitles to be serulred?

o . %
Balr e e

L3EY T4 0}_{‘

Thet enevers to the mejor immediste iseues be found in time to give 050,
OFG, and TR(C) neceseary opportunity to plen appropriately either:

a, Towmrd the comnletion of plans for the progrsm, or

b, For other meammes 1n tha absonoe of such a progrom,
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